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Executive Summary

The old policy pack was incomplete as an inspection evidence system: it contained outdated child/residential
wording, inconsistent document control, missing review triggers, incomplete forms/register links and weak role
accountability.

The replacement pack creates a controlled 18+ supported accommodation framework while retaining a clear
warning that any 16-17 placement must follow Ofsted supported accommodation requirements and any
regulated personal care must be checked against CQC registration duties.

The website now acts as the live portal for searchable policies, printable forms, Word downloads and a
compliance dashboard.

Old Policy-by-Policy Findings and Changes

Old document What was wrong What changed
1 ADMISSION OF RESIDENTS No consistent controlled-document footer, Mapped into the new controlled document:
POLICY V6.docx version metadata or registered company Admission and Move-In. Rewritten into
details. Written around older role-owned, searchable, printable and annually
residential/child-focused wording and not reviewed portal content. Added purpose,
clearly reset for the current 18+ supported practice standard, procedure,
accommodation model. No clear distinction records/evidence, review trigger and
between adult supported accommodation, escalation sections. Added footer branding,
Ofsted supported accommodation for 16-17 registered address, company number, version,
placements, and CQC-regulated personal approval date and review date.

care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Needed adult resident voice,
tenancy/support expectations, move-in records
and outcome-focused support planning.

10. REPAIRS Maintenance V6.docx No consistent controlled-document footer, Mapped into the new controlled document:
version metadata or registered company Repairs and Maintenance. Rewritten into
details. Written around older role-owned, searchable, printable and annually
residential/child-focused wording and not reviewed portal content. Added purpose,
clearly reset for the current 18+ supported practice standard, procedure,
accommodation model. No clear distinction records/evidence, review trigger and
between adult supported accommodation, escalation sections. Added footer branding,
Ofsted supported accommodation for 16-17 registered address, company number, version,
placements, and CQC-regulated personal approval date and review date.

care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Contained old email/person-specific
instructions and needed a role-based
maintenance workflow.
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Old document

11 FIRE SAFETY POLICY V6.docx

12. RISK ASSEMENT POLICY
V6.docx

13. HEALTH AND SAFETY V6.docx

14. ROOM SEARCHES POLICY
V6.docx

15. THE ARRANGEMENTS TO
MEET GENDER NEEDS POLICY
V6.docx

What was wrong

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Needed clearer fire drill, alarm test,
PEEP, contractor and evidence-record
requirements.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

What changed

Mapped into the new controlled document:
Fire Safety. Rewritten into role-owned,
searchable, printable and annually reviewed
portal content. Added purpose, practice
standard, procedure, records/evidence, review
trigger and escalation sections. Added footer
branding, registered address, company
number, version, approval date and review
date.

Mapped into the new controlled document:
Risk Assessment. Rewritten into role-owned,
searchable, printable and annually reviewed
portal content. Added purpose, practice
standard, procedure, records/evidence, review
trigger and escalation sections. Added footer
branding, registered address, company
number, version, approval date and review
date.

Mapped into the new controlled document:
Admission and Move-In. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Room Access and Searches. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Gender Identity and Gender Needs. Rewritten
into role-owned, searchable, printable and
annually reviewed portal content. Added
purpose, practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.
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Old document

16. SUPPORT PRACTICES
TOWARDS CHILDREN OF THE
OPPOSITE SEX POLICY V6.docx

17. SEXUAL ORIENTATION
V6.docx

18. STAFFING POLICY V6.docx

19. RECRUITMENT POLICY
V6.docx

What was wrong

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Needed a clearer safer recruitment
checklist, DBS/reference/right-to-work controls
and pre-start approval trail.

What changed

Mapped into the new controlled document:
Daily Support. Rewritten into role-owned,
searchable, printable and annually reviewed
portal content. Added purpose, practice
standard, procedure, records/evidence, review
trigger and escalation sections. Added footer
branding, registered address, company
number, version, approval date and review
date.

Mapped into the new controlled document:
Sexual Orientation and Relationships.
Rewritten into role-owned, searchable,
printable and annually reviewed portal content.
Added purpose, practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Staffing. Rewritten into role-owned,
searchable, printable and annually reviewed
portal content. Added purpose, practice
standard, procedure, records/evidence, review
trigger and escalation sections. Added footer
branding, registered address, company
number, version, approval date and review
date.

Mapped into the new controlled document:
Safer Recruitment. Rewritten into role-owned,
searchable, printable and annually reviewed
portal content. Added purpose, practice
standard, procedure, records/evidence, review
trigger and escalation sections. Added footer
branding, registered address, company
number, version, approval date and review
date.
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Old document

2. DAILY SUPPORT POLICY
V6.docx

20. STAFF SUPERVISION V6.docx

21. SPENDING TIME ALONE WITH
RESIDENTS V6.docx

22. EQUAL OPPORTUNITIES
POLICY V6.docx

What was wrong

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Needed adult resident voice,
tenancy/support expectations, move-in records
and outcome-focused support planning.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

What changed

Mapped into the new controlled document:
Daily Support. Rewritten into role-owned,
searchable, printable and annually reviewed
portal content. Added purpose, practice
standard, procedure, records/evidence, review
trigger and escalation sections. Added footer
branding, registered address, company
number, version, approval date and review
date.

Mapped into the new controlled document:
Staff Supervision and Appraisal. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Updated policy portal equivalent. Rewritten
into role-owned, searchable, printable and
annually reviewed portal content. Added
purpose, practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Equal Opportunities. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Trinity Support Limited | 40 South Park Road, Iiford, England, IG1 1SS | Controlled report | Page 4



Old document

23. ANTI-DICRIMINATORY
PRACTICES POLICY V6.docx

24. DISABILITY EMPLOYMENT
PRACTICE POLICY V6.docx

25. THE ARRANGEMENTS FOR
RELIGIOUS INSTRUCTION AND
OBSERVANCE POLICY V6.docx

26. DISCIPLINARY AND
GRIEVANCE PROCEDURE V6.docx

27. DEALING WITH VIOLENCE
POLICY V6.docx

What was wrong

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Filename and title contained spelling
errors that would undermine professional
inspection presentation.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

What changed

Mapped into the new controlled document:
Anti-Discriminatory Practice. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Education, Training and Employment.
Rewritten into role-owned, searchable,
printable and annually reviewed portal content.
Added purpose, practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Admission and Move-In. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Admission and Move-In. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Violence, Aggression and Harassment.
Rewritten into role-owned, searchable,
printable and annually reviewed portal content.
Added purpose, practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.
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Old document

28. WHISTLE BLOWING POLICY
V6.docx

29. REPRESENTATIONS V6.docx

3. MANAGEMENT OF BEHAVIOUR

POLICY V6.docx

30. SUBSTANCE MIS V6.docx

31. DRUGS V6.docx

What was wrong

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

What changed

Mapped into the new controlled document:
Updated policy portal equivalent. Rewritten
into role-owned, searchable, printable and
annually reviewed portal content. Added
purpose, practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Representations and Advocacy. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Positive Behaviour and De-escalation.
Rewritten into role-owned, searchable,
printable and annually reviewed portal content.
Added purpose, practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Substance Misuse. Rewritten into role-owned,
searchable, printable and annually reviewed
portal content. Added purpose, practice
standard, procedure, records/evidence, review
trigger and escalation sections. Added footer
branding, registered address, company
number, version, approval date and review
date.

Mapped into the new controlled document:
Drugs and Alcohol. Rewritten into role-owned,
searchable, printable and annually reviewed
portal content. Added purpose, practice
standard, procedure, records/evidence, review
trigger and escalation sections. Added footer
branding, registered address, company
number, version, approval date and review
date.
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Old document

32. GIFT GIVING AND RECEIVING
POLICY V6.docx

33. Restorative Justice Policy

V6.docx

34. MISSING POLICY V6.docx

35 SELF Harm V6.docx

What was wrong

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Needed anti-bribery, conflicts, gifts
register and financial integrity controls.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Needed a clearer missing-risk plan,
police/local authority notification and return
conversation process.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Needed current suicide prevention,
safety planning and post-incident review
controls.

What changed

Mapped into the new controlled document:
Admission and Move-In. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Restorative Practice. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Missing Person and Absence. Rewritten into
role-owned, searchable, printable and annually
reviewed portal content. Added purpose,
practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
Self-Harm and Suicide Prevention. Rewritten
into role-owned, searchable, printable and
annually reviewed portal content. Added
purpose, practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.
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Old document

36 Dol's Policy V6.docx

37. CCTV policy V6.docx

38 Complaints policy V6.odt

4 COLLEGE EMPLOYMENT
TRAINING POLICY V6.docx

What was wrong

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Needed stronger privacy, retention,
access request and lawful-basis controls.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence. Needed an accessible complaints
pathway, response timescales, escalation and
learning loop.

No consistent controlled-document footer,
version metadata or registered company
details. Written around older
residential/child-focused wording and not
clearly reset for the current 18+ supported
accommodation model. No clear distinction
between adult supported accommodation,
Ofsted supported accommodation for 16-17
placements, and CQC-regulated personal
care. Weak inspection evidence trail: the policy
did not identify the matching register/form,
review trigger and management oversight
evidence.

What changed

Mapped into the new controlled document:
Updated policy portal equivalent. Rewritten
into role-owned, searchable, printable and
annually reviewed portal content. Added
purpose, practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.

Mapped into the new controlled document:
CCTV and Privacy. Rewritten into role-owned,
searchable, printable and annually reviewed
portal content. Added purpose, practice
standard, procedure, records/evidence, review
trigger and escalation sections. Added footer
branding, registered address, company
number, version, approval date and review
date.

Mapped into the new controlled document:
Complaints. Rewritten into role-owned,
searchable, printable and annually reviewed
portal content. Added purpose, practice
standard, procedure, records/evidence, review
trigger and escalation sections. Added footer
branding, registered address, company
number, version, approval date and review
date.

Mapped into the new controlled document:
Education, Training and Employment.
Rewritten into role-owned, searchable,
printable and annually reviewed portal content.
Added purpose, practice standard, procedure,
records/evidence, review trigger and
escalation sections. Added footer branding,
registered address, company number, version,
approval date and review date.
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New Forms: What Was Added

New form

Referral and Compatibility Assessment

Move-In Induction Checklist

Personal Support Plan

Individual Risk Assessment

Safeguarding Concern Record

Incident and Accident Report

Missing Person Report and Return

Conversation

Self-Harm Safety Plan

Key Work Session Record

Room Access/Search Authorisation

Medication Support Record

Maintenance Request and Completion Log

Added controls and fields

Admission, needs, risks, compatibility and placement decision record. Added structured
fields for resident ID, property/room, date/time, completed by, people consulted, resident
views, risk, immediate action, follow-up owner/due date, notifications and manager
sign-off. Added completion standard, upload/print guidance, role ownership and controlled
footer branding.

Resident induction, house rules, complaints, fire, safeguarding and support plan briefing.
Added structured fields for resident ID, property/room, date/time, completed by, people
consulted, resident views, risk, immediate action, follow-up owner/due date, notifications
and manager sign-off. Added completion standard, upload/print guidance, role ownership
and controlled footer branding.

Goals, life skills, health, education, finance, safety and review actions. Added structured
fields for resident ID, property/room, date/time, completed by, people consulted, resident
views, risk, immediate action, follow-up owner/due date, notifications and manager
sign-off. Added completion standard, upload/print guidance, role ownership and controlled
footer branding.

Dynamic risks, controls, positive-risk decisions and review history. Added structured fields
for resident ID, property/room, date/time, completed by, people consulted, resident views,
risk, immediate action, follow-up owner/due date, notifications and manager sign-off.
Added completion standard, upload/print guidance, role ownership and controlled footer
branding.

Concern, immediate action, referral, outcome and management oversight. Added
structured fields for resident ID, property/room, date/time, completed by, people consulted,
resident views, risk, immediate action, follow-up owner/due date, notifications and
manager sign-off. Added completion standard, upload/print guidance, role ownership and
controlled footer branding.

Incident details, actions, notifications, lessons learned and sign-off. Added structured
fields for resident ID, property/room, date/time, completed by, people consulted, resident
views, risk, immediate action, follow-up owner/due date, notifications and manager
sign-off. Added completion standard, upload/print guidance, role ownership and controlled
footer branding.

Missing chronology, notifications, safe return and return conversation prompts. Added
structured fields for resident ID, property/room, date/time, completed by, people consulted,
resident views, risk, immediate action, follow-up owner/due date, notifications and
manager sign-off. Added completion standard, upload/print guidance, role ownership and
controlled footer branding.

Triggers, early signs, coping actions, emergency contacts and professional support.
Added structured fields for resident ID, property/room, date/time, completed by, people
consulted, resident views, risk, immediate action, follow-up owner/due date, notifications
and manager sign-off. Added completion standard, upload/print guidance, role ownership
and controlled footer branding.

Discussion, resident voice, actions, next session and progress evidence. Added structured
fields for resident ID, property/room, date/time, completed by, people consulted, resident
views, risk, immediate action, follow-up owner/due date, notifications and manager
sign-off. Added completion standard, upload/print guidance, role ownership and controlled
footer branding.

Reason, consent, authority, witnesses, items found and aftercare. Added structured fields
for resident ID, property/room, date/time, completed by, people consulted, resident views,
risk, immediate action, follow-up owner/due date, notifications and manager sign-off.
Added completion standard, upload/print guidance, role ownership and controlled footer
branding.

Medicine support scope, consent, prompts, errors and review. Added structured fields for
resident ID, property/room, date/time, completed by, people consulted, resident views,
risk, immediate action, follow-up owner/due date, notifications and manager sign-off.
Added completion standard, upload/print guidance, role ownership and controlled footer
branding.

Repair request, priority, contractor, access, completion and resident update. Added
structured fields for resident ID, property/room, date/time, completed by, people consulted,
resident views, risk, immediate action, follow-up owner/due date, notifications and
manager sign-off. Added completion standard, upload/print guidance, role ownership and
controlled footer branding.
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New form

Fire Drill and Alarm Test Record

Health and Safety Audit

Staff Supervision Record

Recruitment File Checklist

Training Matrix

Complaint Record and Outcome Letter

Whistleblowing Report Log

Resident Money Transaction Record

Gifts and Hospitality Register

Monthly Quality Audit

Added controls and fields

Drills, weekly tests, defects, PEEPs and follow-up actions. Added structured fields for
resident ID, property/room, date/time, completed by, people consulted, resident views,
risk, immediate action, follow-up owner/due date, notifications and manager sign-off.
Added completion standard, upload/print guidance, role ownership and controlled footer
branding.

Premises inspection checklist and corrective action log. Added structured fields for
resident ID, property/room, date/time, completed by, people consulted, resident views,
risk, immediate action, follow-up owner/due date, notifications and manager sign-off.
Added completion standard, upload/print guidance, role ownership and controlled footer
branding.

Reflective supervision, performance, safeguarding, training and wellbeing. Added
structured fields for resident ID, property/room, date/time, completed by, people consulted,
resident views, risk, immediate action, follow-up owner/due date, notifications and
manager sign-off. Added completion standard, upload/print guidance, role ownership and
controlled footer branding.

Safer recruitment evidence and pre-start approval. Added structured fields for resident ID,
property/room, date/time, completed by, people consulted, resident views, risk, immediate
action, follow-up owner/due date, notifications and manager sign-off. Added completion
standard, upload/print guidance, role ownership and controlled footer branding.

Mandatory and role-specific training tracker. Added structured fields for resident ID,
property/room, date/time, completed by, people consulted, resident views, risk, immediate
action, follow-up owner/due date, notifications and manager sign-off. Added completion
standard, upload/print guidance, role ownership and controlled footer branding.

Complaint receipt, investigation, response, appeal and learning. Added structured fields
for resident ID, property/room, date/time, completed by, people consulted, resident views,
risk, immediate action, follow-up owner/due date, notifications and manager sign-off.
Added completion standard, upload/print guidance, role ownership and controlled footer
branding.

Protected disclosure record, action, confidentiality and outcome. Added structured fields
for resident ID, property/room, date/time, completed by, people consulted, resident views,
risk, immediate action, follow-up owner/due date, notifications and manager sign-off.
Added completion standard, upload/print guidance, role ownership and controlled footer
branding.

Cash/property held, transactions, two-person checks and reconciliation. Added structured
fields for resident ID, property/room, date/time, completed by, people consulted, resident
views, risk, immediate action, follow-up owner/due date, notifications and manager
sign-off. Added completion standard, upload/print guidance, role ownership and controlled
footer branding.

Offer, value, decision, approval and conflict review. Added structured fields for resident ID,
property/room, date/time, completed by, people consulted, resident views, risk, immediate
action, follow-up owner/due date, notifications and manager sign-off. Added completion
standard, upload/print guidance, role ownership and controlled footer branding.

Evidence review, resident feedback, incidents, complaints and improvement actions.
Added structured fields for resident ID, property/room, date/time, completed by, people
consulted, resident views, risk, immediate action, follow-up owner/due date, notifications
and manager sign-off. Added completion standard, upload/print guidance, role ownership
and controlled footer branding.
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Dashboard and Early Review Controls

A dashboard has been added to the website to show total controlled documents, annual review date, early
review triggers and status buckets.

Early review must be triggered by serious incidents, safeguarding referrals, complaints, commissioner findings,
property/fire safety issues, data breaches, staffing failures, finance irregularities, or legal/regulatory changes.

The dashboard is a static management control in this version. It gives the management team a central review
list and trigger model; a future phase could connect it to a database, task reminders and incident reporting

workflow.
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